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	Dear Parents:
 
We want to inform you of ongoing discussions regarding the expenditure reduction plan that will affect our students in the gifted and advanced academic programs.  As you know, several cuts at the Tier I and Tier II level have already been adopted.  Please refer to www.southlakecarroll.edu to see which expenditures have been cut to date and to get summaries of what occurred at the board meetings. As parents, the better informed we are, the more capable we will be to offer input when necessary.  
 
Tier III proposed cuts are as follows: (this is not an all-inclusive list):
-Restructure of CARE, Science lab, and Quest programs at the elementary K-4 level;
The Quest (gifted) program currently has one certified gifted teacher at each K-4 campus and it is being proposed to have one teacher serve two elementary campuses and to eliminate the Quest teachers at the intermediate school campuses
-Eliminate teaming at the middle school campuses
-Limit course offerings for middle school and high school electives
-Increase class sizes at grades 5-12, from 26:1 to 27:1
 
Our feelings are that changes to our GT program do not have to be bad changes. SAGT intends to come up with our suggestions to the school board as to how we could change our program (and perhaps even save money) and not have it negatively impact our kids. SAGT's goal is to be an active part in this decision making process. We will continue to attend the board meetings and when appropriate, address the board with our concerns and suggestions. At some point we may need our parents' involvement. These issues are very important to us and we want to be sure you are as informed as possible. 
 
Please look at the website periodically to check the school board agenda items.  The trustees have been meeting frequently, and we will do our best to notify you of any items which may be voted upon.  
 
On a positive note, the position of Gifted Coordinator has now been posted, and the administration is accepting applications. We met with Darrell Brown, Executive Director of Teaching and Learning Services, and discussed the importance of the position and he was very receptive to our opinions. The administration intends to present the finalists for the GT Coordinator for approval for hire to the school board by June.  

Thank you,

Renee McCall

SAGT President
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